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passage.

*Explain main elements of the new
document.

Explain how elements differ from the
previous Resolution.
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enathened the Comn
Executive Officer

— Provided improved oversight of the Port’'s capital construction
programs

— Clarified when and how staff members must gain the body’s
approval on Port projects
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e cEASUre NEW REselution undersieedandimpliementiea:

— Presentations to Port departmental working groups

— Formation of a “Wizards™ group for. questions and issues
iInvolving implementation

— Frequently Asked Questions (FAQ) web page on the Port’s
Compass Page
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Commlssmn approyval from $200 0]0]0r0):1510]0) OOO
« Authorizing maintenance work up to $500,000

« Raising all other authorization levels for Commission
scrutiny to $300,000

« Language changes for clarity
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and undefined.

* New Section 1.8: Enables CEQ to exercise his authority “in a
manner; consistent with the Port’s Annual Operating Budget,
Annually Approved Capital Budget and Annually Approved Capital
Improvement Plan.”

» Grants the CEO specific authority to reallocate amounts and incur
variances from the Annual Operating Budget.
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» More frequently/ifithere is “a material, negative variance fram the

Annual Operating Budget, Annually Approved Capital Budget or
Annually Approved Capital Improvement Plan.”

» When seeking project approval, staff indicates whether project is
within Annually Approved Capital Budget and Annually Approved
Capital Improvement Plan and, Iif not, what is funding source.



POt am—
of Seattle
Furenzisssd coocls cipel Pure

_—____/

$200 0/0J0)

* Provision reflects the necessity at times to make major.
bulk purchases of materials for the day-to-day operation
of the Port.

e This Is a cost-savings measure because it will allow Port
to buy in bulk the goods and services it needs for day-to-
day operations.
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. Provides consistency for maintenance work that can’t be
considered as a capital project or does not fall'under; the state

statute of maintenance.

. A project, would not be included under this section, nor would this
Include any kind of public or non-public work.
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» [astlegislative session, dollar-amoeunt for: Small'Waorks projects
raised from $200,000 tc $300,000.

* Ifleft unchanged, it leaves major works, public and non-public,
approved by Commission at the current $200,000 level, while Small
Works contracts, normally of smaller scale, being approved at a
higher level.

* This change would propose all project and contract approvals be
raised to $300,000, thereby providing across-the-board consistency
for all project approvals.




Port —=
of Seattle

EANGUANE

» Change Orders

»> Small' Works and Small Works Change
Orders

> Best Bid” definition
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> Personal Senvices
»> Audit and Accounting Services

> Affirmative Action
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> Receive Staff and Executive feedback on proposed changes
to Resolution 3605

> Make final edits to Resolution 3605

» Return to the Commission on September 17th for First
Reading, and introduce any final edits

» Return sometime in October for Second Reading/Final
Passage of the amended Resolution



